ECC Annual Results Reporting Template (2025)

Project Title: Kigali Implementation for the Phase-Down of Hydrofluorocarbons — Stage 1 (KIP)

Name of IP: Environmental Protection Authority

| Date:1 January — 31 December 2025

1.RESULTS PERFORMANCE/ACHIEVEMENTS

Outcome: Framework conditions for the adoption of low GWP alternatives in Ghana enhanced through interventions the
establishment of regulatory frameworks, enforcement of control measures, building institutional capacities, and the
adoption of low Global Warming Potential (GWP) alternative technologies, with cross-cutting gender-mainstreaming

activities.
Project Results Indicators Target Update on Results Comments
State project results The project Targets agreed by | A brief analysis on any relevant changes
(outcomes of Output outcome or project team on pertaining to the outcome or output
from approved project output indicators | each on each achieved with respect to targets
document or work plan as stated in the indicator

M&E Framework

and/or AWP
Output 1: Establishing & | The number of At least one One engagement session to be organized | Activity to
implementing engagements engagement with with stakeholders on the replicating | be
regulatory framework in | with stakeholders on import of HFC-based equipment. 'organized
support of low GWP | stakeholders the restrictions of n

December.

technologies such as Energy HFC-based

Commission and | imports.

others on

replicating

import on HFC-

based

equipment.
Output 3: Capacity Availability of CO2 Trainng The CO2 Training Programme and MAC
building among RAC CO2 Training Programme and Curriculum are being developed.
technicians programme MAC | MAC Training

Training Curriculum

Curriculum developed.

developed for
the
enhancement of
capacity of both
formal and
informal
technicians.

The number of
TOT sessions on
the CO2 Training
Programme and
MAC Training
Curriculum
organized

At least one TOT
session organized
to test the CO2
Training
Programme and the
MAC Training
curriculum

The TOT sessions will be organized upon
the finalization of both documents.




The number of
garages
supported with
MAC best
standard tools to
aid in training.

At least 10 MAC
garages supported
with tools and
equipment to
enhance training.

Specification for the MAC tools are being
finalized for procurement process.

Output 4: An assessment An assessment Activity to
Demonstration through of facilities for conducted for the be
pilot projects for the the selection of implement
commercial refrigeration | demonstration suitable facility for edin 2026
sector project. the demonstration to be
project. merged
with the
stand-
alone
feasibility
studies to
be
conducted
in 2026 on
EE
technology
pilot.
Output 5: Gender The number of At least one Gender-mainstreaming workshop to be | Thisis
Mainstreaming gender- gender-based organized in December. being
mainstreaming sensitization implement
programmes workshop ed jointly
undertaken to organized to under the
encourage enhance female HPMP and
female participation in IS projects.

participation in
RAC activities

RAC activities.

2.GENDER SPECIFIC RESULTS [Please report specific gender disaggregated results]

Conscious effort is being made to increase the representation of females in the project implementation. The development
of the gender strategy will support conscious actions to increase the representation and participation of females in RAC
activities. Also the gender-based sensitization workshop would encourage the involvement of more females in the field.

3.PROJECT IMPLEMENTATION CHALLENGES [Observed or experienced challenges that are generic, related of not related to
any specific output, which have or could affect the project implementation and propose a way forward]

The delay in the release of funds for the year has impacted the timelines for the implementation of project activities.

a.LESSONS LEARNED AND OPPORTUNITIES [Please describe new understanding or insights gained from project activities
that can contribute to improving project implementation and future project design]




b.RECOMMENDATIONS AND PROPOSED ACTION [Actions on any matter related to outcome, progress of outputs and
corrective measure taken or to be taken with responsibilities time time]

c.KEY ACTIVITIES FOR 2026 [Please outline key activities planned for 2026]

e Stakeholder engagement on the restriction of HFC-based imports.

e  Capacity building programmes for technicians on the CO2 Training Programme and MAC Training Curriculum.
e Demonstration project on the adoption of Energy Efficiency technology in the RAC sector.

e  Gender mainstreaming programmes




